School Leadership Team Meeting
January 21, 2020

Attendance — F. lannucci, I. Colon, P. Yearwood, J. Clark, S. Desanges, J. Grant, T. Jefferson,
W. Mir, R. Thomas, V. Torrenegra, M. Vignola, T. Ford, D. Nicholson, J. Parchment, F.
Coward, D. Armstrong, M. Davis,

I.  Budget Presentation
a. Mr. lannucci and team reviewed the budget presentation to be delivered to the
superintendent and his executive team.

b. SLT members asked the following questions:
i. Why were hours changed for some of the clubs (game 24 & spelling bee).
1. Mr. lannucci explained that those clubs did not require a full year
worth of club meetings. This was an opportunity to utilize funds
economically which provides more opportunities for students.

ii. Asked if funds were allocated for all academic program materials as for
the 2019-2020 school year, there were resources that were not
immediately available upon the start of the school year.

c. Mr. lannucci discussed the requests being made for the school
i. 2 Digital Screens to display our events as our marquee has been damaged
and weathered.



